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Abstract

Since its foundation in the early 1980s, the Data Association Management
(DAMA) has grown in more than 65 nations, with over 50 affiliated chapters, and
another 40 in the process of formation.

During this period, DAMA evolved to face the challenges of this new era —2020
and beyond.

This session will explore initiatives and tools developed to enable a more agile
collaboration between the various European members and chapters, as well as
technology used to ease the process of setting up a new chapter.

Join this presentation to discover how DAMA is coordinating its operations in
Europe and how to contribute.




DAMA International

VISION

DAMA International’s vision is an

MISSION essential resource to those who

. Bl engage in information and data
DAMA International is a not-for-profit, EEYPYlYeet=1a13

vendor-independent, global association
of technical and business professionals
dedicated to advancing the concepts

and practices of information and data PURPOSE
management.

DAMA International’s primary purpose
Is to promote the understanding,
development and practice of managing
data and information as key enterprise
assets to support the organization.




Organizational Goals

Help practitioners become more
knowledgeable and skilled in the
information and data management
profession.

Influence practices, education and
certification in the information and
data management profession.

Support DAMA members and their Form alliances with other
organizations to address their organizations with similar
information and data management principles to strengthen the
needs. profession.
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2020 Focus

OQ

Streamline and
document to ensure
operational
sustainability as a

Elevate DAMA and CDMP
to become the
acknowledged

international standard for

data professionals.

non-profit
organization.




DAMA: Historical Timeline

1974:
Informal
meeting
among 1983: First 2019/20:
colleagues to non-North 2008: DAMA 2011: DAMA Launch CDMP
discuss data American Dictionary V1 Dictionary V2 aligned with
stuff Chapter: UK Published Published DMBoK 2.0

1980: First 1988: First 2010: DAMA 2017: DAMA
DAMA elected Data Data
Chapter: Los DAMA Management Management
Angeles International Body of Body of
Board Knowledge Knowledge

V1 Published V2 Published
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DAMA Assets

1.

4. Dictionary of Terms

5. CDMP certification

7. Our community

DAMA brand

NaVigating the Labyrinth NAVIGATING

Data Management LABYRINTH
Body of Knowledge (DMBoK2)

DMBoK Reference Architecture ek

“The DAMA Wheel”




DAMA Brand

Local Chapter Branding
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T DATAVERSITY'

TRAINING CENTER
Certified CDMP trainers

Certified Data
Management
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Navigating the Labyrinth

An executive guide to data management to
enhance the value of Data and Information Assets
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The Body of Knowledge wheel

Data Data Modeling
Architecture & Design

Data Storage
& Operations

Data Quality

Data
Governance

Data
Security

Metadata

Data Warehousing
& Business
Intelligence

Data Integration &

Reference Document
& Master & Content
Data Management

10 knowledge (functions) and process areas

100+ Activities

e Planning

o Control

e Development
o Operations




DAMA DMBOK
What is the Data Management Body of Knowledge?

e DMBOK is a generalised and comprehensive framework for managing
data across the entire lifecycle

e DMBOK provides a detailed framework to assist development and
implementation of data management processes and procedures and
ensures all requirements are addressed

e Enables effective and appropriate data management across the
organisation

e Provides awareness and visibility of data management issues and
requirements




Goals DMBOK
Purpose

e tolead the Data Management profession to maturity

e to build consensus for a generally applicable view of data management
functions

e to provide standard definitions for commonly used data management
functions, deliverables, roles and other terminology

e to identify guiding principles for Data Management

e to overview commonly accepted good practices, wisely adopted methods
and techniques, and significant alternative approaches, without reference
to any specific technology vendors and their products

e to briefly identify common organizational and cultural issues

e to guide readers to additional resources for further understanding




Why use a framework?
Benefits

Match the requirements of the
business to the management
of the data

Embed handling of
compliance and regulatory
rules into data management
framework

Achieve consistency in
architectures and data
management across systems

Enable growth and change
more easily

Assist in the selection and
implementation of appropriate data
management solutions

Implement a technology-
independent data architecture

framework for (data) architecture is
technology and vendor independent

contains a baseline set of
architectual artifacts for re-use
(inventories on the shelve = assets)

Reduce data management and
administration effort and cost




DMBoK
Knowledge areas relations

Enable Use
& Maintain & Enhance

Big Data Storage *

Data Warehousing

Master Data Management *

Data Storage & Operations *
Reference Data Management *

Data Integration & Interoperability *

Figure 11 DAMA Wheel Evolved
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DMBOK
People — Process - Technology

PEOPLE
§ ORGANIZATION
& CULTURE %
§ o,
S
§ %
&
A TOOLS ACTIVITIES
GOALS &
PRINCIPLES
PRACTICES & DELIVERABLES 4
o TECHNIQUES &
% ™
% &
& ROLES & &

RESPONSIBILITIES

PEOPLE
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DAMA DMBOK Knowledge Areas
Chapter structure

e Introduction

e Context Diagram

o Concepts

e Activities

e Guiding Principles

e Process Summary with Roles
e QOrganizational Impacts

e Recommended Reading




DAMA DMBOK Knowledge Areas

Generic Context Diagram

DAMA

International

ire 7 Kne

GENERIC CONTEXT DIAGRAM

wledge

Definition: High-level description of the knowledge area

Goals: Purposes of the Knowledge Area

I. Goal |
2. Goal 2
Business
Drivers
Inputs: Activities: Deliverables:
¢ Inputl *  Deliverable |
*  lInput2 1. Planning Activity / Activity *  Deliverable 2
*  lInput3 Group (P) +  Deliverable 3
1. Sub activity
Inputs are generally > 2. Sub activity Deliverables are
outputs from other 2. Control Activity / Activity generally inputs to other
Knowledge Areas Group (C) Knowledge Areas
3. Development Activity /
Activity Group (D)
4. Activity / Activity
Group (O)
Suppliers: Participants: Consumers:
Supplier | Role | Role |
*  Supplier 2 Role 2 Role 2
Technical
Drivers
®
ues: Tools: Metrics:
*  Methods and proceduresto |+ Software package types to Measurable results of the
execute activities support activities process

(P) Planning, (C) Control, (D) Development, (O) Operations

Area Context Diagram




DMBOK
DAMA Data Dictionary

D

DAMA-DMBOK Guide
A document distributed by DAMA International, intended to be a “definitive introduction” to the Data

Management Body of Knowledge.

Data

1. Facts represented as text, numbers, graphics, images, sound, or video. Data is the raw material used to
represent information, or from which information can be derived. (Everest 2010)

2. The individual facts that are out of context, and have no meaning by themselves. They are often referred
to as raw data, such as 123.45. Data have historically been defined as plural; datum is the singular form.

(Brackett 2011)
3. “The digital shadow of haphazard events indifferently recorded.” (Terry Hanold)

You can not manage what you cannot control
You can not control what you cannot measure
' You can not measure what you cannot define

It is all about definitions.

DAMA ..

International




DMBOK

CDMP Certification

ertified Dat
Management
rofessiont

CDMP

Associate

DAMA Membership

Cantra
Lentral

Industry experience

6 months >

International

DAMA Membership

ntral

O
M

Industry experience

CDMP

Master

DAMA Membership

Centr:

[+%]

Industry experience

Minimum 10

Requirements

DAMA Membership

Industry experience
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Requirements
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DMBOK ST
CDMP Certification cepezs”
DATA MANAGEMENT FUNDAMENTALS SPECIALIST EXAMS

Exam question coverage by each of the 14 topics is: * Data Quality

* Data Management Process — 2% * Data Governance

* Big Data — 2% * Data Modelling and Design

 Data Architecture — 6% * Metadata

* Document and Content Management — 6% * Master and Reference data

* Data Ethics — 2% * Data Integration and Interoperability

* Data Governance —11% * Data Warehousing and Business Intelligence
 Data Integration and Interoperability — 6% * Data Architecture

* Master and Reference Data Management — 10%

* Data Modelling and Design — 11%

* Data Quality — 11%

* Data Security — 6%

* Data Storage and Operations — 6%

* Data Warehousing and Business Intelligence — 10%
* Metadata Management—11%

Costs: 311 USD
Number of questions: 100 (All exams include a 40 question practice exam.
Duration: 90 minutes - If English is not your main language you will get an additional 20 minutes

International




DMBOK
CDMP Self-Study

‘ertified Data
Management
rofessional

CDMP® Self-Study Extra Reading Recommendations
Data Management Fundamentals & Advanced Exam
* DAMA-DMBOK (Technics Publishing)
* Systems Analysis and Design (Kendall and Kendall -
Prentice Hall)
* Master Data Management (Loshin - Morgan Kauffman)
* Building and Managing the Metadata Repository (Marco -
Wiley)
* IT Project Management (Schwalbe - Course Technology)

Data Warehousing
* Building the Data Warehouse (Inmon - Wiley)
* The Data Warehouse Toolkit (Kimball - Wiley) - note that
the DW exam tests on both Inmon and Kimball
approaches (from TDWI)

Data Quality
= The Practitioners' Guide to Data Quality (Loshin - Morgan Kauffman)
* Executing Data Quality Projects (McGilvray - Morgan Kauffman)
* The Data Quality Field Guide (Redman - Digital Press)

Data Governance
* The Data Governance Imperative (Sarsfield — IT Governance Publishing)
* Selling Information Governance to the Business (Soares - IBM Press)

Business intelligence & Data Analytics
* Business Intelligence Guidebook (Sherman, Morgan Kaufmann)
* Data Science for the Business (Provost and Fawcett - O'Reilly Media)

Data Development
= Modern Database Management (Hoffer, et al - Prentice Hall)
* Data Modeling Essentials (Simsion - Morgan Kauffman)
= Systems Analysis and Design (Kendall and Kendall - Prentice Hall)

DAMA

International




Our community

DAMA Chapters

Browse Chapters

Map Satellite

AMERGD: 9
Y v

OCEANIA

Google




DAMA IN EUROPE

DAMA Chapters are Active in 15 European States with
6 more in Forming status
| ‘ DAMA Europe Active Chapters:
9 | Austria
Iceland S on Belgium
Finland

- France
Finland
NonQy Q 6 Germany
_ Iceland
Ireland

? _ Italy
United TR Mark Luxembourg

Klngdom

Belarus Netherlands
Ireland (ﬁ Q Pth Norway

ermany Q Poland

, Shine. .”“"""‘* | Spain
‘ Switzerland

France /., I pd . .
Q . Romania United Kingdom (UK)
ltaly .~ Q ~. DAMA Europe Forming Chapters:

: SpaiQ | Denmark
Sreecs Turkey Malta

Portugal
Q ' Sweden

. Syria
Tunisia Greece

Turkey




DAMA NL Community

DAMA NL Working groups:
 Best Practices

 Data Quality

* Digital Twin

» Gamification

DAMA NL liaised Education Providers:
» MobiusPeople

« DataKitchen

* Digital Twin

* Cibit Academy

* NCOI

« SBO

« Strategy Alliance

* @Work

DAMA NL Partners:
» Heliview

* Genesys Academy
» Adept

« Scamander

DAMA NL Business Sponsors:
 Erasmus Medisch Centrum
* Premium

DAMA NL Members:
* LinkedIn Group: 400 members
« DAMA NL: 12 sponsors

DAMA NL Book Club
* DAMA related books available
in Dutch




Best Practices
A DAMA NL initiative

Working group Lead: Sandra Heutmekers-Joeris

The objective of this group is to show how the DAMA framework is used
in practice and can lead to successful results for an organization.

1 By conducting interviews in various organizations within different
industries, this initiative shows that DMBOK is applicable within every
kind of organization or project where data play a key role.

L The interview focus on lessons learned, benefits and achievements
while working and implementing the DMBOK framework.

O The results of the interviews are shared on the community platform.

Interested in sharing your own story?
Contact details: heutmekers.sandra@amail.com




Working Group Data Quality
A DAMA NL initiative

Working group Lead: Peter van Nederpelt & Andrew Black

The objective of this group is:

O to improve the definitions of data quality. The outcome will be a report
called “Dimensions of Data Quality (DDQ)". This report will contain a
harmonised set of definitions of quality dimensions of data. These
definitions will be based on well known sources.

O to compose an audit framework for data quality. The Code of Information
Quality will be adapted for this purpose and harmonised with DDQ.

Contact details: secretary@dama-nl.org




The Digital Twin of an organization (DTO)
A DAMA NL initiative

Working group Lead: Lex Den Doop

The objective of this group is to define an
operationalization of the fundamental datapoints

(knowledge) of DMBOK based on an interpretation
of Zachman. secumy

The definition of the DTO is based on the LEXIM e

PRINCE2

data driven management methodology for Ly £ wox
Everything and Everybodly. :m
Join one of our workgroups for: s
« DMBOK principles o
« DMBOK roles and responsibilities AR,
« DMBOK deliverables (templates) e

« DMBOK content enrichment (video’s, images,
relations, definitions)

Contact details: lex@adigitaltwin.com M




A Digital Twin of DMBOK
A DAMA NL initiative

Theory book

applied to

S s results in
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R BN ) data dictionary

A digital
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DMBOK
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methodology Atomic
Enterprise
data model

Answer book

LEXIM @m (n;)rmali_zed
Library A ynamic

content)

is integrated, maintained and published in
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Gamification
A DAMA NL initiative

Working group Lead: Ronald Kok

The objective of this group is to inspire management, business and IT

teams to incorporate data governance and datamanagement practices
into their organization.

O This is achieved with on-line / on-premise serious business games
based on customer specific use-cases.

O Typical outcome is an outline roadmap with prioritized activities
ranked by business impact and ease of execution.

 The current offering is Datapoly (http://www.datapoly.nl) and Data

Mollen, both board games played with 2-4 teams, 8 to 18 persons in
1 hour timespan.

Contact details: rkok@scamander.com, +31-653-156269




DAMA NL Partners
A DAMA NL initiative

Without the support of our partners we are not
able to support our community.

O Heliview
On various Heliview conferences DAMA host a
stand where you can meet us in real life. Check
nitps://heliview.nl/data to find out where we are
and what we do.

d Genesee Academy
Check the discounts for DAMA members

J Adept Events
Check the discounts for DAMA members

heliview

CONFERENCES
& TRAINING

 GENESEE | ACADEMY
'Werld-Class Training

-2
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//IAdeptEvents




DAMA NL Book Club
A DAMA NL initiative

Working group Lead: Peter Vieveen

The objective of this group is to enable Native Dutch students to improve
their data management skills in their own language. The books will be
made available for universities as part of a data management curriculum.

O Work in progress:
1 Navigeren door het Labyrint
d De DAMA data dictionary
0 DMBOK2

Contact details: president@dama-nl.org




Thanks!

END OF THE PRESENTATION




